
 Alexander Amateur Radio Association 
ARES RACES 

 

 
 
 

STANDARD OPERATING PROCEDURE 
Preliminary Version 12/9/2006 

 
 
 
 
 
 
 
 
 
 
 
 
 
 

 

 

 

 

 
 
 
 

ALEXANDER COUNTY 
 



AARA 
 
 

STANDARD OPERATING PROCEDURES 
 
 
 
 
 
TABLE OF CONTENTS        
 
ALEXANDER COUNTY ARES OFFICERS  
EMERGENCY OPERATIONS PROCEDURES 
FREQUENCIES OF OPERATION  
CALL UP LIST (SEPARATE) 
AARA REGISTRATION FORM   
ARES REGISTRATION FORM   
AREA 11 NETS 
ARRL / AARA ARES RADIOGRAM   
ARRL NUMBERED RADIOGRAMS   
ARRL HANDLING PRECEDENCE   
ALEXANDER COUNTY ARES / RED CROSS SHELTER LIST (BLANK) 
EMERGENCY NET PREAMBLE 
NET LEVEL DEFINITIONS 
WEEKLY NET PREAMBLE PRIMARY REPEATER 147.195   
SIMPLEX NET PREAMBLE 146.580 
NET LOG (BLANK)  
NORTH CAROLINA ARES LAYOUT  
ARRL DESCRIPTION OF OFFICIAL EMERGENCY STATION  
AARA DESCRIPTION OF OFFICER POSITIONS 
ARRL AND RED CROSS MOU  
ARRL AND FEMA MOU   
ARRL AND NCS MOU   
ARRL AND NWS MOU   
AARA BY-LAWS / 501c 
 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

AARA OFFICERS 
 

Emergency Coordinator  
 Training Director 
  JOHN DOLLAR 

N4NNX 
N4nnx@charter.net 

 
 

Net Manager 
SANDY MILLSAPS 

                                   KG4TRO 

                           Kg4tro@yahoo.com 

 
Public Relations Officer / 

Assist. Net Manager 
                            DAVID DUNCAN 

                                   KE4HKQ 

                        meetdavid@hotmail.com 
 

 

Assist. Emergency Coordinator 
Webmaster, HF NTS Liaison 

JONNIE HUTCHINSON 

                                    W4AW 

w4aw@charter.net 
 

Technical / Treasurer 
BRADLEY MILLSAPS 

KE4TSC 

Ke4tsc@yahoo.com 

 
 

VE LIAISONS 
CLIFFORD FOX 

KU4GW 

Ku4gw@peoplepc.net 

& 

CLAY COX 

W1COX 

W1cox@charter.net 

 
 
 

ADDITIONAL DUTIES HELD 
 

N4NNX- ARES LIAISON 
KU4GW – VHF NTS LIAISON 

 
 

 
 
 
 
 
 

 

 

 

 

 

 



 
 
 
 
 
 
 
 
 
 

AARA ARES RACES Standard Operating Procedure 
 
Emergency Operations 
 
Scope:  This plan provides guidelines for providing communications during and 

after a disaster or emergency situation. 
 

General: Confined area disaster:  An event that encompasses a limited area, up to 
  Several city blocks.  Although the disaster area may be small, 
  Communications may be needed at other sites. 
 
  Large area disaster:  An event encompassing a large geographical area, 
  possibly the entire county, or more. 
 
Activation: Activation of this plan shall be made by the EC, AEC or a designee upon request of 
  one or more of its client agencies.  Which include: 
 
   Alexander Emergency Operations Center (EOC) 
   Alexander County Red Cross 
   North Carolina State Emergency Response Team (SERT) 
   Amateur Radio Emergency Service (ARES) 
   Radio Amateur Civil Emergency Service (RACES) 
   National Weather Service (NWS) 
                                      Sheriffs Sept 
   SKYWARN 
                                       Mutual Aid (Other ARES RACES) 
 
  If an individual believes there is a need for activation of the ARES unit 
  that individual should report to the local ARES net repeater to see if 
  there has been an ARES net initiated.  The local repeater frequency is 
  the 147.195, W4ERT repeater.  The backup repeater is 146.850 (Hickory) 
  repeater.  ARES simplex frequency is 146.580.  
 
                          HF frequencies are listed on the frequencies of operation page of this SOP.  The 
  ARES unit will be activated by the EC or Assistant EC.  The ARES 

members will be notified of activation via the Telephone list, E-mail  
or Radio.  All stations should report to the Net in progress on the local repeater 
frequency or one of its backups and advise Net Control of his/her availability. 
 
    

Net Control: Net control station (NCS) will be appointed by the Emergency Coordinator, 
  Assistant Emergency Coordinator, District Emergency Coordinator, or  
  Another EC in the affected area.  All communication will be through the NCS 
  station on the net frequency.  The NCS station should be located outside the 
  affected area if possible and should not be involved in the emergency.  The NCS 
  should be as much as possible self sustaining with respect to electrical power, 
  manpower, area and commercial communications and life support.  The NCS 
  should appoint a station designated as a backup NCS to be available to take 
  over as NCS should it become necessary.    
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Staging Area:  A geographical location assigned as a meeting point for stations 
   involved in the emergency.  Staging areas will be assigned as needed. 
   A station will be assigned as the Staging Area Command Post.  The 
   Command Post shall maintain a list of available stations and 
   equipment at the staging area and record movements to and from the 
   staging area. If there has been no staging area or command post by the county, 
                                       we will meet at the Rescue Squad Building in Taylorsville. 
 
 
On-Scene Command Post: A station designated by the EC, AEC or NCS to coordinate 
    all communications in and out of the immediate 
    emergency site.  If possible the station should be co- 
    located with other emergency service command post. 
    Staging area and on-scene command post shall 
    communicate with their personnel via a simplex frequency. 
 
ARES member activities: During a disaster situation, individual members available 
    for assignment will be identified by the NCS and assigned 
    as necessary. 
 
    ARES volunteers may be assigned directly to the 
    disaster site or to a staging area by the NCS.  If 
    assigned to the disaster site, volunteers should check 
    in, in person, with the on scene CP. 
    All ARES volunteers assigned either to the disaster  
    site or to the staging area should have in their 
    possession  an ARES Identification Card.  
    In order to avoid the added confusion of unnecessary 
    and unauthorized personnel on the scene, only those 

volunteers assigned directly to the disaster site or 
staging area(s) should go there. 
Once on the disaster scene, individual ARES members 
should identify themselves to the on-scene CP for 
assignment. 
All volunteers should be equipped with portable radios 
capable of operation on all 2 Meter frequencies. 
Members should also have available mobile units, 
magnetic mount antennas and extra batteries. 
ARES members may be asked to provide  
communications between the disaster site and support 
sites such as hospitals, staging areas or client agency 
command centers.  All such traffic must be  
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authenticated by the agency official who originates the  
    message and takes responsibility for it.  All traffic must 
    be routed through the NCS.  Always format messages  
    in standard ARRL Radiogram Message Format, and 
    always indicate precedence. 
    In all instances the mission of ARES is to provide 
    communications support to client agencies.  ARES  
    members  should undertake no actions other than this 
    primary mission unless specifically requested by the 
    client agency.  Communications is our only job, not 
    firefighting, law enforcement, first aid or anything 
    else.  Clear all non-communications assignments with  
    the EC or assistant EC. 
    While a disaster situation may require the taking of 
    certain calculated risks in order to accomplish the 
    mission, ARES members are responsible for their  
    own safety and should take no action that places them 
    in personal jeopardy.  In a questionable situation, pull 
    back and report your situation to the NCS, EC or AEC. 
 
 
Mobilization of ARES units: As personnel are required, they may be moved from 
    the staging area(s) using the minimum number of 
    vehicles to avoid further congestion at the disaster 
    site.  Each staging area activated will be assigned a  
    Command Post station.  The use of staging areas also  
    provides ARES management personnel with definite 
    numbers of people and equipment available. 
    Equipment and/or identification materials may be 
    issued from the ARES officials or a client agency 
    official to members for use during an operation. 
    These materials must be receipted for and must be  
    returned when the operation is secured or earlier if 
    required.  All stations must secure with net control 
    before leaving their designated area. 
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      FREQUENCIES OF OPERATION 

 
1. 147.195 + Pl 94.8 (Repeater) (Net each Sunday @21:00Hrs) 
2. 146.580 (Simplex) (Net each 1st/3rd Saturday @ Lunchtime 12PM) 
3. 146.595 (Simplex) 
4. 147.195 Pl 94.8 (simplex repeater output) please use Pl Tone 94.8 
5. 147.795 (Simplex) Repeater input and should only be used when directed, no tone. 
6. 441.625 + Pl 123.0 (Repeater) 
7. 446.100 (Simplex) 
8. 441.625 (Simplex) Repeater output, no tone. 
9. 3923 KHz Tar Heel Emergency Net 
10. 7230 KHz Tar Heel Emergency Net. (Daytime) 
11. 146.850- Barrettes Mtn Back up Repeater (Hickory) 
12. 145.090 Packet Operations 
13. 145.070 Packet Operations 
14. 145.770 Packet Operation (SEDAN) Node - MILEHI 
 
The above listed frequencies are to be used at the discretion of the EC and/or the Net Control. Primary channel #1 should 
always be used and monitored by all members until otherwise, designated. 
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CALL UP ROSTER 

 

Please see Membership Roster 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 

 

 

 

 



AARA Membership Application 
Last Name _______________ First _____________________ Middle _______________ 
Call sign: ________________Amateur License Class ______________ 
Date of App: _____________ 
Dues: Family - $40.00/yr, Individual - $25.00/ yr, Supporter - $15.00/yr (Circle one) 
* Make checks payable to: AARA 
* Check # ___________________ 
* Full supporter (Family/Individual) dues are to be paid at the monthly meeting. 
* Supporters can mail their dues directly to our treasurer at: 

Bradley Millsaps 
34 Ken Smith Ln 

Taylorsville, NC 28681 
Your Mailing Address: __________________________City: _____________________ 
State ___________ Zip__________ 
Telephone (Home#) _________________________ 
(Alternate #)_______________________ 
Email Address: _________________________________________ 
1. Are you a member of the ARRL? _______ 
2. Are you a Volunteer Examiner? _______ 
3. Do you have the capabilities to work in the field during times of need? 
Yes _____ No _______. (Battery power, HT Etc) 
4. Can you be contacted 24 hours a day if necessary? ________ If no, what 
hours may we contact you? _______________________________ 
5. What positions are you willing to hold in the Alexander County ARES/RACES? 
(Check all that apply) 
EC ___ AEC ___ Net Control Station ___ Net Manager ___ Public 
Relations_____ Treasurer ___ Secretary ___Newsletter Editor ___ Teach 
Amateur Radio Class ____ Serve as VE ___Other 
(specify)______________________________________________ 
________________________________________________________________ 
________ 
7. What is your past experience in public service/emergency communications? 
________________________________________________________________ 
________________________________________________________________ 
________________________________________________________________ 
________________________________________________________________ 
________________________________ 
8. Do you own a computer? ____ Do you have internet access? ____ Do you 
have a home page? ____ (URL)_______________________. 
9. What Bands can you communicate on at this moment? (2 Mtr FM is a 
Requirement for membership) 

________________________________________________________________ 
________________________________________________________________ 
________________________________________________________________ 
________________________________________________________________ 
________________________________ 
10. What special Training can you bring to the group? 
_____________________________________________________________________________ 
_____________________________________________________________________________ 
_____________________________________________________________________________ 
_____________________________________________________________________________ 
11. What is your Home Gps Coordinates, if known? (Wgs84 datum) 
_____________________________N _______________________________W 



12. Briefly describe where you live. (Community, County, etc) 
_____________________________________________________________________________ 
_____________________________________________________________________________ 
13. In case of an Emergency who should we contact? (Name, Relationship, Contact#) 
_____________________________________________________________________________ 
_____________________________________________________________________________ 
14. If any, what concerns should we be aware of while out in the field? 
(Medical or physical limitations for safety and EC information) 
* Health information is volunteered* 
_____________________________________________________________________________ 
_____________________________________________________________________________ 
_____________________________________________________________________________ 
15. What other Amateur clubs are you a member of? 
_____________________________________________________________________________ 
_____________________________________________________________________________ 
Members Signature and Date 
______________________________________________ 
 

 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



Area 11 ARES Nets 

ALEXANDER ARES RACES  Sundays  9:00 P.M.  147.195 94.8 

CABARRUS ARES Tuesdays 8:30 P.M. 147.300+ 136.5 

ROWAN ARES Tuesdays 8:30 P.M. 145.410 136.5 

STANLY ARES Wednesdays  9:00 P.M. 146.985 -  100 

IREDELL ARES Tuesdays 8:30 P.M. 146.685-  

ALLEGHANY (NONE) NO ACTIVE ARES / NETS    

WILKES (NO ARES) Mondays 8:30 P.M. 145.370- 94.8 

ASHE (Former Area 11, now 12) 

Ashe is the nearest county to 
Alleghany with an active ARES 
group. 

Wednesdays 9:00 P.M. 147.300+ 103.5 

Central NC Traffic Net Nightly 9:30 P.M. 146.820- 94.8 

Tarheel Emergency Net Nightly 7:30 P.M. 3.923  

     

     

     

     

Tar Heel Emergency Net (THEN)    Purpose: Traffic, ARES training, and ARRL Business in NC 

Mode: SSB   Frequency: 3.923 MHz   Time: 1930 ET Daily 

North Carolina Evening Net (NCEN)   -   Purpose: Traffic handling in and around NC 
Mode: SSB   Frequency: 3.923 MHz   Time: 1830 ET Daily 

NC Morning Net (NCMN)   -   Purpose: Traffic handling in NC 

Mode: SSB   Frequency: 3.927 MHz   Time: 0745 ET Daily 

 
 
 

 



Name:________________________________________Call:______________________ 
 

AMATEUR RADIO EMERGENCY SERVICE 

  
 

Address:________________________________________________________________________________ 
 
City:__________________________State:_______________________Zip/PC:______________________ 
 
Bus phone:___________________Home phone:____________________County:____________________ 
 
Mobile phone:________________Pager # ____________________ 
 
License class:_______________________Primary radio interest:_________________________________ 
Check(√√√√) bands/modes you can operate:  E-Mail address:_________________________________ 
 160 80 40 20 15 10 6 2 220 OTHER 
CW           
FM           
RTTY           
SSB           
MOBILE           
PACKET           
IF OPERATING PACKET, THE CALLSIGN OF YOUR PBBBS IS: 
Can your home station operate without commercial power?  (  ) YES    (  ) NO 
If yes, what bands? _______________________________________________________________________ 
 
Signed:______________________________________________ Date:______________________________ 
 
Detach and send to your EC (if known) or the ARRL, 225 Main St., Newington, CT 06111. 
To All Radio Amateurs: 
The Amateur Radio Emergency Service (ARES) is a voluntary organization of licensed radio amateurs who have registered 
their capabilities and equipment for providing emergency communications as a public service to the community. The purpose 
of the ARES is to furnish communications in the event of natural disaster, when regular communications fail or are 
inadequate. Sponsored by ARRL, the ARES functions at the local level to meet local communications needs. 
The ARES has a long history of public service going back to its formal inception in 1935. Since that time the ARES has 
responded countless times to communications emergencies. 
Experience has proven that radio amateurs respond more capably in times of emergency when practice has been conducted in 
an organized group. There is no substitute for experience gain before the need arises. 
The ARES in each locality operates under the direction of the Emergency Coordinator (EC), whose function is to direct the 
activities of the ARES to maintain a state of readiness. 
To register in the ARES, send the detachable Registration Form above directly to your EC, or ARRL Headquarters for 
forwarding to your EC. League membership is not required for registration. Registration does not require possession of any 
specially designed equipment. All amateurs can be of assistance to the ARES. There is provision in the ARES for every 
amateur, regardless of class of license, equipment owned, or personal circumstance. 
Won’t you join us in providing this essential Amateur Radio Service? 

Richard Palm, K1CE 
Field Services Manager 

FSD-98(687)



AARA 
RADIOGRAM                                

 
NUMBER PRECEDENCE 

 
  

HX STATION OF ORIGIN CHECK 
 
  

PLACE OF ORIGIN TIME FILED DATE 

TO:                    RECEIVED AT: 
           STATION___________   PHONE____________ 
 
           NAME __________________________________ 
 
TELEPHONE NUMBER:_____________________   ADDRESS_______________________________  
 

  
  

 

 

  
 

 

  
 

  

  
 

  

     

RECEIVED FROM:                                     DATE                            
TIME 

SENT TO:                                                 DATE                                          TIME 
 

      
 





ARRL Numbered Radiograms 
 
 Group One—For Possible “Relief Emergency” Use 
ONE—Everyone safe here. Please don’t worry.  
TWO—Coming home as soon as possible.  
THREE—Am in ____ hospital. Receiving excellent care and recovering fine.  
FOUR—Only slight property damage here. Do not be concerned about disaster reports.  
FIVE—Am moving to new location. Send no further mail or communication. Will inform you of new address when 
relocated.  

SIX—Will contact you as soon as possible.  
SEVEN—Please reply by Amateur Radio through the amateur delivering this message. This is a free public service.  
EIGHT—Need additional _____ mobile or portable equipment for immediate emergency use.  
NINE—Additional _____ radio operators needed to assist with emergency at this location.  
TEN—Please contact ______. Advise to standby and provide further emergency information, instructions or assistance.  
ELEVEN— Establish Amateur Radio emergency communications with ______ on _____ MHz.  
TWELVE— Anxious to hear from you. No word in some time. Please contact me as soon as possible.  
THIRTEEN— Medical emergency situation exits here.  
FOURTEEN— Situation here becoming critical. Losses and damage from ____ increasing.  
FIFTEEN—Please advise your condition and what help is needed.  
SIXTEEN— Property damage very severe in this area.  
SEVENTEEN—REACT communications services also available. Establish REACT communication with ______ on 
channel _____.  

EIGHTEEN—Please contact me as soon as possible at _______.  
NINETEEN—Request health and welfare report on______. (State name, address and telephone number.)  
TWENTY—Temporarily stranded. Will need some assistance. Please contact me at ______.  
TWENTY ONE—Search and Rescue assistance is needed by local authorities here.Advise availability.  
TWENTY TWO—Need accurate information on the extent and type of conditions now existing at your location. 
Please furnish this information and reply without delay.  

TWENTY THREE—Report at once the accessibility and best way to reach your location.  
TWENTY FOUR—Evacuation of residents from this area urgently needed. Advise plans for help.  
TWENTY FIVE—Furnish as soon as possible the weather conditions at your location.  
TWENTY SIX—Help and care for evacuation of sick and injured from this location needed at once.  
Emergency/priority messages originating from official sources must carry the signature of the originating official.  

Group Two—Routine messages 
FORTY SIX—Greetings on your birthday and best wishes for many more to come.  
FIFTY—Greetings by Amateur Radio.  
FIFTY ONE—Greetings by Amateur Radio. This message is sent as a free public service by ham radio operators at 
______. Am having a wonderful time.  

FIFTY TWO—Really enjoyed being with you. Looking forward to getting together again.  
FIFTY THREE—Received your ______. It’s appreciated; many thanks.  
FIFTY FOUR—Many thanks for your good wishes.  
FIFTY FIVE—Good news is always welcome. Very delighted to hear about yours.  
FIFTY SIX—Congratulations on your ______, a most worthy and deserved achievement.  
FIFTY SEVEN—Wish we could be together.  
FIFTY EIGHT—Have a wonderful time. Let us know when you return.  
FIFTY NINE—Congratulations on the new arrival. Hope mother and child are well.  
 
 
 
 
 
 
 
 
 
 
 
 



* SIXTY—Wishing you the best of everything on ______.  
SIXTY ONE—Wishing you a very Merry Christmas and a Happy New Year.  
* SIXTY TWO—Greetings and best wishes to you for a pleasant ______ holiday season.  
SIXTY THREE—Victory or defeat, our best wishes are with you. Hope you win.  
SIXTY FOUR—Arrived safely at ______.  
SIXTY FIVE—Arriving ______ on ______. Please arrange to meet me there.  
SIXTY SIX—DX QSLs are on hand for you at the ______ QSL Bureau. Send ______ self addressed envelopes.  
SIXTY SEVEN—Your message number ______ undeliverable because of ______. Please advise.  
SIXTY EIGHT—Sorry to hear you are ill. Best wishes for a speedy recovery.  
SIXTY NINE—Welcome to the ______. We are glad to have you with us and hope you will enjoy the fun and 
fellowship of the organization.  

ARRL Recommended Precedences 
Please observe the following ARRL provisions for PRECEDENCES in connection with written message 

traffic. These provisions are designed to increase the efficiency of our service both in normal times and in 

emergency.  

EMERGENCY—Any message having life and death urgency to any person or group of persons, which is 
transmitted by Amateur Radio in the absence of regular commercial facilities. This includes official messages 

of welfare agencies during emergencies requesting supplies, materials or instructions vital to relief of stricken 

populace in emergency areas. During normal times, it will be very rare. On CW/RTTY, this designation will 
always be spelled out. When in doubt, do not use it.  
PRIORITY—Use abbreviation P on CW/RTTY. This classification is for a) important messages having a 
specific time limit b) official messages not covered in the emergency category c) press dispatches and 

emergency-related traffic not of the utmost urgency d) notice of death or injury in a disaster area, personal or 
official.  

WELFARE—This classification, abbreviated as W on CW/RTTY, refers to either an inquiry as to the health 
and welfare of an individual in the disaster area or an advisory from the disaster area that indicates all is well. 

Welfare traffic is handled only after all emergency and priority traffic is cleared. The Red Cross equivalent to 

an incoming Welfare message is DWI Disaster Welfare Inquiry).  

ROUTINE—Most traffic in normal times will bear this designation. In disaster situations, traffic labeled 
Routine (R on CW/RTTY) should be handled last, or not at all when circuits are busy with higher precedence 

traffic.  

Note—the precedence always follows the message number. For example, a message number may be 207R on 
CW and “Two Zero Seven Routine” on phone.  

 

Handling Instructions (Optional) 
HXA--(Followed by number) Collect landline delivery authorized by addressee within....miles. (If no 
number, authorization is unlimited.) 

HXB--(Followed by number) Cancel message if not delivered within....hours of filing time; service 
originating station. 

HXC--Report date and time of delivery (TOD) to originating station. 
HXD--Report to originating station the identity of station from which received, plus date and time. Report identity of station to which 
relayed, plus date and time, or if delivered report date, time and method of delivery. 

HXE--Delivering station get reply from addresses, originate message back. 
HXF--(Followed by number) Hold delivery until....(date). 
HXG--Delivery by mail or landline toll call not required. If toll or other expense involved, cancel message and service originating station. 
 

 

 
 
 

           
 
 
 

 
 



ALEXANDER  COUNTY SHELTERS 
 

SHELTER     Church / etc           LAT-                  LON-  ADDRESS                   PHONE 

1      

2      

3      

4      

5      

6      

7      

8      

 

 

SHELTER         SCHOOL                  LAT-                  LON-                 ADDRES                      PHONE 

9      

10      

11      

12      

13      

14      

15      

16      

17      

18      

19      

 

 

 

EOC building 

      

Red Cross  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



AARA EMERGENCY NET FORMAT 

 
1. This is (your call) now activating the group call sign of W4ERT.  
The Alexander county ARES/RACES have received a request of activation from (State the Agency 
or individual) 

 
2. This is a directed net and all communications will need to be passed through net control. 
All stations that need to leave the frequency are asked to contact net control. In the event 
of failure of the 147.195+ W4ERT repeater, all stations are asked to please, tune to the 
441.625+ W4ERT repeater. In the event that both repeaters should fail, please attempt to 
contact net control on a simplex frequency of 146.580.  
 
                                 (NOTE) 
The following frequency should be considered an un-official backup and should only be used 

at your discretion, Repeater 146.850.  

 
 
3. This is W4ERT asking for all stations to check in, please state your call sign, name and 
location.  
 
Log stations  

 
4. Are there any additional stations wishing to check in before we proceed? 
 
Log and acknowledge all stations 

 
5. *** INSERT LEVEL AND DEFINITION OF ACTIVATION HERE ** 
 
 
 
*********************************************************************** 
 
6. This is W4ERT, the Alexander County ARES/RACES is currently in a 
(INSERT LEVEL OF ACTIVATION) response. This repeater is in a directed mode. Net control is 
asking all stations to continue to remain on frequency for further information. (If you have 
info, continue below.) 
 
NOTE: While you are awaiting further information you should at least every 10 minuets, advise the net of current 
activation status. Stations have given up personal time to participate and need to be kept informed. A simple 
format would be to say, 

 
 

 
Once you have further information. 

 

The following information has been requested to be passed on to all ARES/RACES members. 
(State information) This is W4ERT, are there any questions concerning this information? If 
so please call now. 
(Answer questions) 

 

 

 
This is W4ERT all stations please continue to monitor this frequency for further 
information. 
 
 
 
Closing the net: 

The Alexander county ARES/RACES have been requested to return to normal operating 
procedures. If further need for activation should arise, members will be contacted according 
to procedure. I would like to thank all stations who participated in this activation. The 
repeater is now available for normal operations. All stations that participated are being 
requested to return to _______ for a de-briefing of the event. This is (your call). 



ARES/RACES Amateur Radio Emergency Communications Activation Level Definitions for the 
Alexander County ARES/RACES. 

 
 
The following Activation Level definitions will allow for a structured unified response to 
emergency situations for Alexander County and the State of North Carolina, Dept. of 
Emergency Management  
(NCEM http://www.dem.dcc.state.nc.us/index2.htm), while providing support for civilian 
agency activities during emergency situations. This plan is modeled on the NCEM Emergency 
Operations Plan. It is not necessary for activation levels to occur sequentially, increasing 
or decreasing levels. It is the responsibility of the EC’s to coordinate with NCEM and apply 
the Activation Level necessary to provide support. 
 
 
Activation Level 4 – Standby: 

 
This level of activation is to raise the awareness of ARES/RACES volunteers and to provide 
advance notice in order for them to prepare for a possible deployment. There is no 
requirement for a net to be established at level 4. Volunteers should monitor their radios 
if possible (see frequencies below) and check their level of preparedness. Below are some 
examples: 
 
Check family members 
 
Check schedule and availability 
 
Check batteries 
 
Check ‘Go Kit’ 
 
Fill gas tank 
 
Etc. 
 

 
 
The ARES/RACES EC’s may utilize the following methods to establish ARES/RACES activation in 
support of NC State EOC emergency communications: 
 
1. Announcement on local repeaters. The main VHF repeater for Alexander County is 147.195 + 
Pl 94.8. In the event 147.195 + Pl 94.8 is not available 441.625 + Pl 123.0 is the backup. 
In the event no repeaters are available tune to 147.195 (repeater output) simplex.  
 
2. Announcement on HF 3923 kHz (USB) or 7232 kHz (USB) depending on availability of 
operators and conditions. (HF liaison) 
 
3. Announcement by phone.  
 
4. Announcement by email. 
********************************************************************** 
 
 
 
 
A level 4 activation notification message will take the following format: 

 
A Level 4 Stand by Activation has been established by EC (name/call) to support the 
Alexander County and State EOC at (time and date). All ARES/RACES volunteers are asked to 

check preparations and listen to 147.195 + (Freq?). I will be passing further information as 
it becomes available, this is (your call) with nothing further at this time.  

 
 
 
 



Activation Level 3 – Minimal Deployment 

 
At this level of activation ARES/RACES EC’s shall assess the need for volunteers. EC’s may 
contact minimal numbers of ARES/RACES members to gather scheduling information. There is no 
requirement for a net to be established at level 3, however if the EC’s feels a net is 
required, they may call for Net Control Station (NCS) volunteers. Liaison station support 
may also be established. If deemed necessary the EC’s may conduct equipment testing 
including possible testing at the EOC. Volunteers should monitor their radios if possible 
(see frequencies below) and check their level of preparedness. 
 
A level 3 activation notification will take the following format: 

 
A level 3 Minimal Deployment Activation has been established by (EC name) to support the 
Alexander County and State EOC at (time and date). All ARES/RACES volunteers who are 

available are asked to standby and be ready for an assignment. All available operators are 
asked to listen to 147.195 + (Freq?).This is (your call) asking everyone to please stand by 
for further information. 

 
 
Activation Level 2 – Moderate Deployment 

 
At this level of activation at least one ARES/RACES EC/AEC shall be deployed at the EOC. 
EC’s shall start The Emergency activation roster for ARES/RACES members to establish a 72 
hour schedule. There is a requirement for a net to be established at level 3 and the EC/AEC 
shall establish a schedule for Net Control Station (NCS) volunteers. Volunteers should 
monitor their radios (see frequencies above) and be ready to react to calls for service at 
the EOC or elsewhere. Special instructions shall follow if this is an ARES/RACES activation. 
 
A level 2 activation notification will take the following format: 

 
A Level 2 Moderate Deployment Activation has been established by (EC name) to support the 
Alexander County and State EOC at (time and date). All ARES/RACES volunteers are asked to be 

ready for an assignment and listen to 147.195 + (Freq?). The Emergency activation roster has 
been activated. This is (your call) all stations please stand by for further instructions. 

 
 
 
 
 
 
Activation Level 1 – Massive Deployment 

 
At this level of activation EC/AEC schedules are updated to fulfill operator and net control 
requirements for up to one week. All ARES/RACES resources shall be available to support 
Alexander County EOC and the NCEM and other served agencies. All nets and sub-nets shall 
observe strict net protocols until the Activation Level 1 is rescinded. 
 
A level 1 activation notification will take the following format: 

 
A Level 1 Massive Deployment Activation has been established by (EC name/call) to support 
the Alexander County and State EOC at (time and date). All ARES/RACES volunteers are asked 
to be ready for an assignment and listen to 147.195 + (Freq?). Please ensure your family is 

secure before applying for a schedule slot. This is (your call) all stations please stand by 
for further instructions. 

 
  
 

 

 

 

 

 

 

 



AARA “DRILL” NET FORMAT 
 

“DRILL ONLY” 
 

Before activating a DRILL, be aware of the AARA Frequency list 

 
1. This is (your call) now activating the group call sign of W4ERT. 
The Alexander county ARES/RACES have received a request of activation. 
 
THIS IS A DRILL, THIS IS A DRILL. I SAY AGAIN THIS IS A DRILL. 

 
2. This is a directed net and all communications will need to be passed through net control. 
All stations that need to leave the frequency are asked to contact net control to properly 
secure your station. 
 
3. This is W4ERT asking for all stations to check in, please state your call sign, name and 
location.  
 
Log stations  

 
4. Are there any additional stations wishing to check in before we proceed? 
 
Log and acknowledge all stations 
 

****SPECIAL NOTE*** 
You can stop here if net was only a call up drill. Please use the formal net 

closing stated below. 
 
5. *** INSERT LEVEL AND DEFINITION OF ACTIVATION HERE ** 

(See definitions) 
 
THIS IS A DRILL, THIS IS A DRILL. I SAY AGAIN THIS IS A DRILL. 

 
*********************************************************************** 
 
 
NOTE: While you are awaiting further information you should at least every 10 minuets, advise the net 
of current activation status. Stations have given up personal time to participate and need to be kept 
informed. A simple format would be to say, 

 
6. This is W4ERT, the Alexander County ARES/RACES is currently Conducting a emergency DRILL 
response. This repeater is in a directed mode. Net control is asking all station to continue 
to remain on frequency for further information. (If you have info, continue below.) 
 
Once you have further information. 

The following information has been requested to be passed on to all ARES/RACES members. 
(State information) This is W4ERT are there any questions concerning this information? If so 
please call now. 
(Answer questions) 

 
This is W4ERT all stations please continue to monitor this frequency for further 
information. 
 
THIS IS A DRILL, THIS IS A DRILL. I SAY AGAIN THIS IS A DRILL. 

 
Closing the net: 

The Alexander county ARES/RACES have been requested to return to normal operating 
procedures. If further need for activation should arise, members will be contacted according 
to procedure. I would like to thank all stations who participated in this DRILL. The 
repeater is now available for normal operations. This is (your call). 

 
 



 

 

 

 

 

AARA WEEKLY NET FORMAT 
Primary Repeater   147.195 

 

 
Revised 12/06 

Alexander County AARA - ARES/RACES 
Weekly Training and Information Net Format 

(Our weekly training and information net is held each Sunday night at 9:00 pm on the 
147.195 W4ERT repeater. Text in italics and brackets [ ] are for informational purposes 

only and are not to be read on the net.) 
 

1. CQ CQ CQ this is (callsign) _________ now calling the Alexander Amateur Radio Association’s ARES/RACES weekly 
training and information net. Net control will utilize the W4ERT club call sign. This is a directed net and all traffic should be 
directed through net control. If at any time during the formal portion of the net you must leave, please contact net control and 
properly secure your station. 
 
2. Stations on frequency with emergency or priority traffic for the net please call 
W4ERT.  
 
[Listed emergency or priority traffic should be passed immediately]. 
 
3. This is W4ERT. My name is ________and I am located in _________. This 
net is held each Sunday evening at 2100 hours local time for the purpose of 
weekly training in emergency communications and directed net procedures. All 
Amateurs are invited to participate. An informal round table will be conducted 
after the formal portion of the net. 
 
4. We will take local checkins first followed by echolink checkins. All stations will 
be asked to check in alphabetically according to the first letter in your call sign 
suffix. Please give your call sign, name, location and any traffic for the net. If you do not desire to remain for the round table 
after the net, please check in and out. 
 
5. This is W4ERT calling for stations ALPHA through NOVEMBER.  
 
[Acknowledge checkins] 
 
6. This is W4ERT calling for stations OSCAR through ZULU.  
 
[Acknowledge checkins] 
 
7. We will now take check-ins to the net via echolink. Stations checking in by 
echolink are asked to please give your call sign phonetically, now calling for 
echolink stations Alpha through Zulu. 
 
 {Acknowledge checkins. Please give a few minutes for echolink checkins to finish). 
 
8. This is W4ERT calling for any additional check ins, ALPHA through ZULU, for the Alexander Amateur Radio Associations 
ARES/RACES net. Please call W4ERT net control.  
 
(Any formal traffic should be handled immediately after all stations have checked into the net. Handle formal traffic according 
to ARRL NTS 
guidelines.) 
 
9. Are there stations on frequency with net business or announcements please call W4ERT.  
 
[Acknowledge stations and accept business or announcements in order]. 



 
10. Before we close the formal portion of the net are there any additional stations who 
would like to check in … if so, please call W4ERT. 
 [Acknowledge Stations] 
 
11. This ends the formal portion of the net. If you checked in and out you may close your station at this time with our thanks. 
All other stations will now be called for informal comments.  
 
[you may wish to accept comments from mobile stations and 
echolink stations first and then go down the list in order of checkins] 
 
12. Are there any additional checkins before we close the net, please call W4ERT. 
 
[Ask for their comments] 
 
13. Closing the Net – The Alexander Amateur Radio Association meets each third Tuesday of the month at the Alexander 
County Rescue Squad building in Taylorsville at 7:00 pm. All interested in ARES/RACES emergency and public 
service communications and amateur radio are warmly encouraged to attend. 
 
14. I would like to remind each station that we hold a simplex net each first and third Saturday of the month on a frequency of 
146.580 at 12 noon. All amateurs are invited to participate in this net. 
 
15. If you would like further information about the Alexander Amateur Radio Association, the ARES/RACES or amateur radio 
you may contact our emergency coordinator, John Dollar, N4NNX at 828-632-8080 or our local public information 
officer, David Duncan, KE4HKQ at 828-635-6573. 
 
16. This is W4ERT thanking each station for checking in to our net. The repeater will now be returned to normal operation. 
This is (callsign) _______. The net is closed. 
 
 
[Attention: Please pass your net report to the EC as a formal message on the next weeks net. A blank formal message form can be 
downloaded on the yahoo group. 
 

 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 

 

AARA 

SIMPLEX NET PREAMBLE 

 

Alexander County AARA - ARES/RACES 
Simplex Net Format 

146.580 
 

Our simplex training net is held each first and third Saturday of the month at 12:00 PM Lunch Time on 146.580 simplex. 
 
 
1. CQ CQ this _________ transmitting on a frequency of 146.580 to call the Alexander Amateur Radio Association’s 
ARES/RACES lunch time simplex net. Net control will be utilizing the W4ERT club call sign. This is a directed net and all 
traffic should be directed through net control.  
 
2. Are there any Stations on frequency with emergency or priority traffic for the net please call W4ERT? 
 
 [Listed emergency or priority traffic should be passed immediately]. 
 
3. This is W4ERT. My name is ___________and I am located in _________. This net is held each first and fourth Saturday at 
12:00 PM local time for the purpose of weekly training in simplex communications and directed net procedures. All amateurs 
are invited to participate.  
 
4. Stations are asked to give your call sign, name and location. Afterwards all stations will be asked for comments. 
 
5. This is W4ERT calling for stations ALPHA through ZULU. 
 
 [Acknowledge checkins] 
 
6. Are there any RELAYS? 
 
[Write down who is doing the relay] 
 
[Acknowledge checkins] 
 
7. Are there stations on frequency with net business or announcements? 
Please call W4ERT. 
 
 [Acknowledge stations and accept business or announcements in order]. 
 
8. Before we begin to ask for comments, are there any additional stations who would like to check in? if so, please call 
W4ERT.  
 
[Acknowledge checkins] 
 
9. Are there any relays? 
 
[Acknowledge checkins] 
 
10. At this time I would like to ask each station who checked in for comments. During your comments please state your 
current operating power and antenna for the purpose of training and information. 
 
 [You may wish to accept comments from mobile stations and Relay stations first and then go down the list in order of 
checkins, ask the relay station to pass comments for out of range stations] 
 
11. Are there any additional stations wishing to check in before we close the net? If so call W4ERT net control. 
 
[Ask for their comments] 
 
12. Closing the Net –  



This net is held each first and third Saturday of the month on a frequency of 146.580. The nets purpose is to aid in the 
understanding of simplex communications. I would like to remind everyone of our weekly training and information net that is 
held every Sunday night at 21:00hrs local time on the W4ERT 147.195 repeater located in Taylorsville, NC. 
 
 Thank you for checking into today’s simplex net, this frequency is now clear,  
73 ____________. 
 
 
NET REPORT: 
Please remember to generate a formal message of today’s net activities to include: Name of net, Number of stations, any 
traffic passed, Date and minutes of net. This message should be sent to N4NNX on the Sunday night net. 
 
Thanks for taking Net Control and volunteering your time! 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 
Alexander County 

ARES RACES 

Net Log 
 

NCS Call sign: ___________ 

Date: __________________ 

Time start: ______________ 

End Time: _______________ 

Total Net Time: ____________ 

Type of Net: _____________ (Weekly, Drill, Emergency or Other please state) 
 

 
        CALL           NAME           LOCATION       IN       OUT       FORMAL TRAFFICK     MOBILE    ECHOLINK 

1._____________________________________________________________ 

2._____________________________________________________________ 

3._____________________________________________________________ 

4._____________________________________________________________ 

5._____________________________________________________________ 

6._____________________________________________________________ 

7._____________________________________________________________ 

8._____________________________________________________________ 

9._____________________________________________________________ 

10.____________________________________________________________ 

11.____________________________________________________________ 

12.____________________________________________________________ 

13.____________________________________________________________ 

14.____________________________________________________________ 

15.____________________________________________________________ 

16.____________________________________________________________ 

17.____________________________________________________________ 

18.____________________________________________________________ 

19.____________________________________________________________ 

20.____________________________________________________________ 

 

*Remember to pass the final Net Report as a formal message to the EC. 

 

NOTES: 

 
 

 
 
 
 
 
 
 
 
 
 
 
 
 

 



Section Emergency Coordinator                      Eastern Assistant Section EC 

                        Bernard Nobles WA4MOK                                                   Ron Knapp, W9EF 

Central Assistant Section EC                             Western Assistant Section EC 
                     Tom Simpson, N4UCO                                                        Paul Robinette, KD4OZI 

 

 
 

Eastern Branch 
Tom Collins, Manager 

252-520-4923 
3802 Highway 58 North 

Suite B 
Kinston, NC 28502 
David Humphrey 
Mark Brown 
Dianne Curtis 
Doug Haas 
Paula Brown 
1, 2,3,4,5 

 
Area Coordinator 
Central Branch 

Elaine Wathen, Manager 
401 Central Ave. 
Butner, NC 27509 
919-575-4122 
Paul Denison 
Alan Byrd 

Woody Mashburn 
Joe Wright 
Ricky Tuttle 
6, 7, 8,9,10 

 
Western Branch 

Mike Cook, Manager 
3305-15 16th Avenue SE 

Conover, NC 28613 
828-466-5555 
Greg Atchley 

Tiawana Ramsey 
Jeff Cardwell 
Jimmy Ramsey 
Danny Gee 

 



 
American Radio Relay League, Inc. 

Official ARRL Field Organization Appointment Description 
Official Emergency Station 

 
Amateur operators may be appointed as an Official Emergency Station (OES) by their Section Emergency Coordinator (SEC) or Section 

Manager (SM) at the recommendation of the EC, or DEC (if no EC) holding jurisdiction. The OES appointee must be an ARRL member 

and set high standards of emergency preparedness and operating. The OES appointee makes a deeper commitment to the ARES program 

in terms of functionality than does the rank-and-file ARES registrant. 

  

The requirements and qualifications for the position include the following: Full ARRL membership; experience as an ARES registrant; 

regular participation in the local ARES organization including drills and tests; participation in emergency nets and actual emergency 

situations; regular reporting of activities. 

  

The OES appointee is appointed to carry out specific functions and assignments designated by the appropriate EC or DEC. The OES 

appointee and the presiding EC or DEC, at the time of the OES appointment, will mutually develop a detailed, operational 

function/assignment and commitment for the new appointee. Together, they will develop a responsibility plan for the individual OES 

appointee that makes the best use of the individual's skills and abilities. During drills and actual emergency situations, the OES appointee 

will be expected to implement his/her function with professionalism and minimal supervision.  

 

Functions assigned may include, but are not limited to, the following four major areas of responsibility: 

  

OPERATIONS--Responsible for specific, pre-determined operational assignments during drills or actual emergency situations. Examples 

include: Net Control Station or Net Liaison for a specific ARES net; Manage operation of a specified ARES VHF or HF digital BBS or 

MBO, or point-to-point link; Operate station at a specified emergency management office, Red Cross shelter or other served agency 

operations point.  

 

ADMINISTRATION--Responsible for specific, pre-determined administrative tasks as assigned in the initial appointment commitment 

by the presiding ARES official. Examples include: Recruitment of ARES members; liaison with Public Information Officer to coordinate 

public information for the media; ARES registration data base management; victim/refugee data base management; equipment inventory; 

training; reporting; and post-event analysis. 

  

LIAISON--Responsible for specific, pre-determined liaison responsibilities as assigned by the presiding EC or DEC. Examples include: 

Maintaining contact with assigned served agencies; Maintaining liaison with specified NTS nets; Maintaining liaison with ARES officials 

in adjacent jurisdictions; Liaison with mutual assistance or "jump" teams. 

  

LOGISTICS--Responsible for specific, pre-determined logistical functions as assigned. Examples include: Transportation; Supplies 

management and procurement (food, fuel, water, etc.); Equipment maintenance and procurement--radios, computers, generators, batteries, 

antennas. 

 

MANAGEMENT ASSISTANT --Responsible for serving as an assistant manager to the EC, DEC or SEC based on specific functional 

assignments or geographic areas of jurisdiction. 

  

CONSULTING--Responsible for consulting to ARES officials in specific area of expertise. 

  

OES appointees may be assigned to pre-disaster, post-disaster, and recovery functions. These functions must be specified in the OES's 

appointment commitment plan. 

  

The OES appointee is expected to participate in planning meetings, and post event evaluations. Following each drill or actual event, the 

EC/DEC and the OES appointee Should review and update the OES assignment as required. The OES appointee must keep a detailed log 

of events during drills and actual events in his/her sphere of responsibility to facilitate this review. 

  

Continuation of the appointment is at the discretion of the appointing official, based upon the OES appointee's fulfillment of the tasks 

he/she has agreed to perform. 

  

Recruitment of new hams and League members is an integral part of the job of every League appointee. Appointees should take 

advantage of every opportunity to recruit a new ham or member to foster growth of Field Organization programs, and our abilities to 

serve the public.  

FSD- 108 (2/97) 

 

 



American Radio Relay League, Inc. 

Official ARRL Field Organization Appointment Description 

Section Emergency Coordinator 

The SEC is the assistant to the SM for emergency preparedness. The SEC is appointed by the SM to take care of 

all matters pertaining to emergency communications and the Amateur Radio Emergency Service (ARES) on a 

section wide basis. The SEC post is one of top importance in the section and the individual appointed to it should 

devote all possible energy and effort to this one challenging organizational program for Amateur Radio. There is 

only one SEC appointed in each section of the ARRL Field Organization. 

SEC qualifications and functions: 

1. Encourage all groups of community amateurs to establish a local emergency organization.  

2. Advise the SM on all section emergency policy and planning, including the development of a section emergency 

communications plan.  

3. Cooperate and coordinate with the Section Traffic Manager so that emergency nets and traffic nets in the section present a united 

public service front, particularly in the proper routing of Welfare traffic in emergency situations. Cooperation and coordination 

should also be maintained with other section leadership officials as appropriate, particularly with the State Government Liaison 

Public Information Coordinator.  

4. Recommend candidates for Emergency Coordinator and District Emergency Coordinator appointments (and cancellations) to the 

Section Manager and determine areas of jurisdiction of each amateur so appointed. At the SM's discretion, the SEC may be 

directly in charge of making (and canceling) such appointments. In the same way, the SEC can handle the Official Emergency 

Station appointments.  

5. Promote ARES membership drives, meetings, activities, tests, procedures, etc., at the section level.  

6. Collect and consolidate Emergency Coordinator (or District Emergency Coordinator) monthly reports and submit monthly 

progress summaries to the SM and ARRL Headquarters. This includes the timely reporting of emergency and public safety 

communications rendered in the section for inclusion in QST.  

7. Maintain contact with other communication services and serve as liaison at the section level with all agencies served in the 

public interest, particularly in connection with state and local government, civil preparedness, Federal Emergency Management 

Agency, Red Cross, Salvation Army, the National Weather Service, and so on. Such contact is maintained in cooperation with 

the State Government Liaison.  

Recruitment of new hams and League members is an integral part of the job of every League appointee. 

Appointees should take advantage of every opportunity to recruit a new ham or member to foster growth of Field 

Organization programs, and our abilities to serve the public. 

Requirements: Full ARRL membership; Technician class license or higher. 

FSD-250 (2/97) 

 

 

 

 

 

 

 

 



merican Radio Relay League, Inc. 

Official ARRL Field Organization Appointment Description 

District Emergency Coordinator 

The ARRL District Emergency Coordinator is appointed by the SEC to supervise the efforts of local Emergency 

Coordinators in the defined district. The DEC's duties involve the following: 

1. Coordinate the training, organization and emergency participation of Emergency Coordinators in your district of jurisdiction.  

2. Make local decisions in the absence of the SEC or through coordination with the SEC, conceming the allotment of available 

amateurs and equipment during an emergency.  

3. Coordinate the interrelationship between local emergency plans and between communications networks within your area of 

jurisdiction.  

4. Act as backup for local areas without an Emergency Coordinator and assist in maintaining contact with governmental and other 

agencies within your area of jurisdiction.  

5. Provide direction in the routing and handling of emergency communications of either a formal or tactical nature, with specific 

emphasis being placed on Welfare traffic.  

6. Recommend EC appointments to the SEC.  

7. Coordinate the reporting and documenting of ARES activities in your district of jurisdiction.  

8. Act as a model emergency communicator as evidenced by dedication to purpose, reliability and understanding of emergency 

communications.  

9. Be fully conversant in National Traffic System routing and procedures as well as have a thorough understanding of the locale 

and role of all vital governmental and volunteer agencies that could be involved in an emergency.  

Recruitment of new hams and League members is an integral part of the job of every League appointee. 

Appointees should take advantage of every opportunity to recruit a new ham or member to foster growth of Field 

Organization programs, and our abilities to serve the public. 

Requirements: Technician or higher class; Full ARRL membership. 

FSD-47 (2/97)  

 

 

 

 

 

 

 

 

 

 

 

 



American Radio Relay League, Inc. 

Official ARRL Field Organization Appointment Description 

Emergency Coordinator 

The ARRL Emergency Coordinator is a key team player in ARES on the local emergency scene. Working with the 

Section Emergency Coordinator, the DEC and Official Emergency Stations, the EC prepares for, and engages in 

management of communications needs in disasters. EC duties include: 

1. Promote and enhance the activities of the Amateur Radio Emergency Service (ARES) for the benefit of the public as a voluntary, 

non- commercial communications service.  

2. Manage and coordinate the training, organization and emergency participation of interested amateurs working in support of the 

communities, agencies or functions designated by the Section Emergency Coordinator/Section Manager.  

3. Establish viable working relationships with federal, state, county, city governmental and private agencies in the ARES 

jurisdictional area which need the services of ARES in emergencies. Determine what agencies are active in your area, evaluate 

each of their needs, and which ones you are capable of meeting, and then prioritize these agencies and needs. Discuss your 

planning with your Section Emergency Coordinator and then with your counterparts in each of the agencies. Ensure they are all 

aware of your ARES group's capabilities, and perhaps more importantly, your limitations.  

4. Develop detailed local operational plans with "served" agency officials in your jurisdiction that set forth precisely what each of 

your expectations are during a disaster operation. Work jointly to establish protocols for mutual trust and respect. All matters 

involving recruitment and utilization of ARES volunteers are directed by you, in response to the needs assessed by the agency 

officials. Technical issues involving message format, security of message transmission, Disaster Welfare Inquiry policies, and 

others, should be reviewed and expounded upon in your detailed local operations plans.  

5. Establish local communications networks run on a regular basis and periodically test those networks by conducting realistic 

drills.  

6. Establish an emergency traffic plan, with Welfare traffic inclusive, utilizing the National Traffic System as one active component 

for traffic handling. Establish an operational liaison with local and section nets, particularly for handling Welfare traffic in an 

emergency situation.  

7. In times of disaster, evaluate the communications needs of the jurisdiction and respond quickly to those needs. The EC will 

assume authority and responsibility for emergency response and performance by ARES personnel under his jurisdiction.  

8. Work with other non-ARES amateur provider-groups to establish mutual respect and understanding, and a coordination 

mechanism for the good of the public and Amateur Radio. The goal is to foster an efficient and effective Amateur Radio 

response overall.  

9. Work for growth in your ARES program, making it a stronger, more valuable resource and hence able to meet more of the 

agencies' local needs. There are thousands of new Technicians coming into the amateur service that would make ideal additions 

to your ARES roster. A stronger ARES means a better ability to serve your communities in times of need and a greater sense of 

pride for Amateur Radio by both amateurs and the public.  

10. Report regularly to the SEC, as required.  

Recruitment of new hams and League members is an integral part of the job of every League appointee. 

Appointees should take advantage of every opportunity to recruit a new ham or member to foster growth of Field 

Organization programs, and our abilities to serve the public. 

Requirements: Technician or higher class license; Full ARRL membership 

FSD-46 (2/97) 

 

 

 

 

 

 

 

  



 
 

STATATEMENT OF UNDERSTANDING BETWEEN  
THE AMERICAN RADIO RELAY LEAGUE, INC.  

AND  
THE AMERICAN NATIONAL RED CROSS 

FOREWORD 

The American Radio Relay League, Inc., and the American Red Cross have had cooperative statements of understanding since 1940. The 

original statement of understanding was updated in 1964 and 1974.  

The American Radio Relay League, Inc., (ARRL) is a noncommercial association of radio amateurs, bonded for the promotion of interest 

in amateur radio communication and experimentation, for the relaying of messages by radio, for the advancement of the radio art, for the 

representation of the radio amateur in legislative matters, for the maintenance of fraternalism, and a high standard of "on the air" 

operating conduct. A primary responsibility of the Amateur Radio service, as established by Part 97 of the Federal Communications 

Commission's regulations, is the performance of public service communications for the general public, particularly in times of emergency 

when normal communications are not available. Using Amateur Radio operators on frequencies allocated to the Amateur Radio Service, 

the ARRL has been in the forefront of this service, direct to the general public and through government and relief agencies, and continues 

to be so. To that end, in 1935, the ARRL organized the Amateur Radio Emergency Corps, now called the Amateur Radio Emergency 

Service (ARES) and in 1949, the ARRL created the National Traffic System (NTS). Together, ARES and NTS comprise the ARRL's 

public service field organization of volunteer Radio Amateurs.  

Red Cross chapters are responsible for establishing coordinating, and maintaining continuity of communications during disaster-relief 

operations whenever normal communications channels are disrupted or overloaded. This document revises, strengths, and updates 

previous statements of understanding. It also renews and strengthens the status of close cooperation and coordination between the two 

organizations for the public benefit.  

I. PURPOSE 

The purpose of this document is to state the terms of understanding between the American Radio Relay League, Inc., and The American 

National Red Cross. This document will serve as a broad framework within which volunteer ARES and NTS personnel, of the ARRL, 

will coordinate Amateur Radio emergency communications networks, equipment and personnel with the Red Cross for disaster relief 

communications. Included are any disaster, except those caused by enemy action or acts of war.  

II. DEFINITION OF DISASTER 

A disaster is and occurrence such as a hurricane, tornado, storm, flood, high water, wind-driven water, tidal wave, earthquake, blizzard, 

fire, explosion, volcanic eruption, building collapse, commercial transportation accident, or other situations that cause human suffering or 

human needs that the victims cannot alleviate without assistance.  

III. RECOGNITION 

The American Red Cross recognizes that the extensive volunteer Field Organization of the ARRL, because of its technical training and 

emergency communications readiness, can render valuable aid in maintaining the continuity of communications, during disasters, when 

normal communications facilities are disrupted or overloaded.  

The American Radio Relay League recognizes the American Red Cross as a primary, disaster-relief, service agency, chartered by 

Congress, through which the American people voluntarily extend assistance to individuals and families in need, after the occurrence of 

any disaster.  

IV. AUTHORITY OF THE AMERICAN RED CROSS 

By congressional charter, dated January 5, 1905, The American Red Cross is charged with the following responsibility:  

To continue and carry on a system of national and international relief in time of peace and apply the same in mitigating the sufferings 

caused by pestilence, famine, fire, floods, and other great national calamities, and to devise and carry on measures of preventing the same.  

 
V. ORGANIZATION OF THE AMERICAN RED CROSS 

The national headquarters of the American Red Cross is located in Washington DC. This national headquarters is responsible for 

establishing and implementing policies and regulations that govern Red Cross activities, and for providing administrative and technical 

supervision and guidance to its chapters. The chapter is the local unit of the American Red Cross within its assigned territory, subject to 

the policies and regulations of the corporation. There are approximately 2,600 chapters across the United States. Each chapter is 

responsible for developing a special disaster preparedness and relief committee composed of the best qualified volunteers available. This 

committee studies the disaster hazards of their territory, surveys local resources for personnel, equipment, and supplies, including 

transportation and emergency communication facilities, that are available for disaster relief. It also formulates cooperative plans and 

procedures with local governmental agencies and private organizations for carrying on relief operations should a disaster occur. Disaster 

Services at national headquarters coordinates the total resources of the organization for utilization wherever needed for large disasters.  



 
 
IV. ORGANIZATION OF THE AMERICAN RADIO RELAY LEAGUE 

The American Radio Relay League is governed by a Board of Directors composed of 15 persons who are elected by the membership. Its 

headquarters is located in Newington, Connecticut. Since 1914, the ARRL has been the standard-bearer in amateur radio affairs 

throughout the United States. The ARRL has a field organization that covers the United States and U.S. territory. The field organization is 

administered by elected Section Managers in the 69 ARRL sections, (A section is an ARRL created political boundary roughly equivalent 

to states or portion thereof.) Emergency communications are provided by the ARRL sponsored Amateur Radio Emergency Service 

(ARES). Organized under the Section Manager, and directed by a Section Emergency Coordinator, the ARES field organization consists 

of District Emergency Coordinators and local Coordinators, who provide leadership and training for the thousands of ARES members. 

Complementing the ARES is the National Traffic System (NTS). Organized under the Section Manager, and directed by a Section Traffic 

Manager, NTS nets cover widespread, as well as local areas. These nets function daily in the handling of formal message traffic. Working 

and training together, the ARES and NTS volunteers, provide emergency communications and message handling, that is designed to meet 

the needs of any emergency situation.  

VII. METHOD OF COOPERATION 

In order that the emergency communications facilities of the ARES and NTS may be coordinated and utilized to the fullest advantage 

during disasters, the American Red Cross and the American Radio Relay League have agreed to the following:  

Through its national headquarters in Newington, Connecticut, the American Radio Relay League will establish regular liaison with 

American Red Cross national headquarters in Washington, DC. This liaison will provide the closest possible cooperation and direct 

operational assistance by the ARRL in emergency communications planning, and in the coordination the amateur radio communications 

facilities for disaster relief operations.  

The American Red Cross welcomes the cooperation and assistance of the American Radio Relay League, through its Headquarters in 

Newington, Connecticut and its field organization, to extend Amateur Radio emergency communications planning into the jurisdictions of 

the local chapters. Red Cross chapters will further this cooperative effort by requesting that local ARRL ARES and NTS personnel serve 

as Red Cross disaster volunteers for emergency communications. ARRL ARES and NTS volunteers will be encouraged to take part in 

pre-disaster planning and work with the local chapter, to provide amateur radio communications equipment and volunteers, and to meet 

the needs of the disaster communications plan.  

Whenever there is a disaster requiring the use of amateur radio communications facilities, the Red Cross, through its local chapter or 

through the national sector, will request the assistance of the ARRL ARES and NTS near the scene of the disaster. This assistance may 

include:  

• 1. The alerting and mobilization of ARRL Amateur Radio volunteer emergency communications personnel in accordance with a 

prearranged plan.  

2. The establishment and maintenance of fixed, mobile, and portable station emergency communication facilities for local radio 

coverage and point-to-point contact between Red Cross officials and locations, as required.  

3. Maintenance of the continuity of communications for the duration of the emergency period or until normal communications 

channels are substantially restored.  

ARRL agrees to supply Red Cross with lists of local coordinators on an annual basis. Red Cross agrees to supply ARRL with chapter 

addresses and points of contact on an annual basis.  

The ARRL recognizes that the American Red Cross, working with Officials in the disaster area, may need to establish guidelines 

concerning the acceptance, transmission, and distribution of health-and-welfare (disaster welfare) traffic by Amateur Radio.  

Accordingly, the ARRL Amateur Radio emergency communications personnel, will be encouraged to handle traffic in adherence to the 

guidelines provide by American Red Cross personnel in the disaster area.  

The ARRL recognizes that Red Cross chapters, not in the disaster area, may have the need for health-and-welfare (disaster welfare) traffic 

by Amateur Radio. The ARRL will encourage ARES and NTS volunteers, to work with Red Cross chapters, to provide this service along 

guidelines established during any particular disaster.  

The American Red Cross and the American Radio Relay League will cooperate in the development of a specific set of operational 

guidelines for the management of the health-and-welfare (disaster welfare) inquiry function both at the national and local levels. Copies of 

these guidelines will be distributed to local Red Cross chapters and ARRL Field Organization Officials.  

Detailed operating plans for the utilization of the communications facilities of the Amateur Radio service will be developed by the local 

Red Cross chapter in cooperation with local ARRL ARES and NTS personnel.  



The American Red Cross will recommend to its chapters that membership on disaster preparedness and relief committees, include 

representation from the ARRL through its local ARES and NTS organizations.  

The American Red Cross will furnish local chapters copies of this Statement of Understanding. Similarly, the American Radio Relay 

League will furnish copies to its Field Organization Officials.  

 

 

 MEMORANDUM OF UNDERSTANDING BETWEEN  
THE ASSOCIATION OF PUBLIC-SAFETY COMMUNICATIONS OFFICIALS-INTERNATIONAL, INC.,  

AND  
THE AMERICAN RADIO RELAY LEAGUE, INC. 

FOREWORD 

The Association of Public-Safety Communications Officials-International, Inc., and the American Radio Relay League, Inc. (ARRL) 

share the common bond of communications in the public interest. APCO International is made up of Emergency Medical, Law 

Enforcement, Fire and other Public Safety Communications personnel whose primary responsibility is the management, design, 

maintenance and operation of communications facilities in the public domain.  

The ARRL is a non-commercial association of radio amateurs bonded together for the promotion of interest in Amateur Radio 

communication and experimentation, for the relaying of messages by radio, for the advancement of the radio art and of the public welfare, 

for the representation of the radio amateur in legislative matters and for the maintenance of fraternalism and a high standard of conduct.  

While the members of APCO International are charged with responsibility of communications in the public interest as professional 

members of the public safety community, a primary responsibility of the Amateur Radio Service, as established by Part 97 of the Federal 

Communications Commission's regulations, is the rendering of public service communication for the general public, particularly in times 

of emergency, when normal communications are not available.  

APCO International has, since its inception, taken the lead in establishing International standards for public safety communications. 

Through International Headquarters and Affiliates, APCO International strives for professionalism and continuity of communications 

through education, standardization and the exchange of information.  

Organizing and coordinating Amateur Radio operators in the amateur frequency bands, the ARRL has been serving the general public 

directly and government and relief agencies for more than 75 years. To that end, in 1935 the league organized the Amateur Radio 

Emergency Corps (now called the Amateur Radio Emergency Service--ARES). In 1949 the League created the National Traffic System 

(NTS). Together, ARES and NTS comprise the League's public service Field Organization of volunteer radio amateurs. As leaders and 

representatives of radio amateurs, the ARRL has responsibilities in motivation, education, policy and leadership in promoting Amateur 

Radio functions in the public service, especially in times of emergency when the resources of radio amateurs may be most survivable 

communications available.  

I. Purpose 

The purpose of this document is to state the terms of a mutual agreement between the ARRL and APCO International that will serve as a 

broad framework within which volunteer personnel of the ARRL may coordinate their facilities and equipment with APCO International 

members and their agencies for disaster communications  

II. Definition of Disaster 

A disaster is either a natural or man-made occurrence that causes human suffering or human needs that the victims cannot alleviate 

without assistance and which rapidly depletes the resources of the responding agencies involved.  

It will be understood and agreed that members of the Amateur Radio Emergency Service will neither seek nor accept any duties other than 

that of Amateur Radio communications.  

 
 
 
III. Method of Cooperation 

In order that the emergency communications facilities of the ARES and NTS may be coordinated and utilized to the fullest advantage 

during disasters, APCO International and ARRL agree to the following:  

A. Through its national headquarters in Newington, Connecticut, the ARRL will establish regular liaison with the APCO International 

headquarters in South Daytona, Florida, through a standing committee of each organization. This liaison will provide the closest possible 

cooperation and direct operational assistance by the ARRL in emergency communications planning, and in the coordination of amateur 

radio communications facilities for disaster operations.  



B. APCO International welcomes the cooperation and assistance of the American Radio Relay League, through its headquarters and its 

field organizations, to extend Amateur Radio emergency communications planning into the jurisdictions of APCO International chapters. 

APCO International chapters will be urged to further the cooperative effort by requesting that local ARRL ARES, and NTS personnel 

serve as disaster volunteers for emergency communications, with such personnel reporting to the ARES Emergency Coordinator of 

jurisdiction. ARRL ARES, and NTS volunteers, will be encouraged to take part in pre-disaster training and planning and to work with 

APCO International chapters to provide amateur radio communications equipment and volunteers, and to meet the needs of their disaster 

communications plans.  

C. When a disaster occurs requiring the use of amateur radio communications facilities, APCO International, through an individual 

chapter and with the understanding of the agency (agencies) to be served, may recommend the assistance of the ARRL ARES, and NTS 

nearest the scene of the disaster. This assistance may include, but is not limited to the following:  

• 1. The alerting and mobilization of ARRL Amateur Radio volunteer emergency communications personnel in accordance with a 

prearranged plan.  

2. The establishment and maintenance of fixed, mobile, and portable station emergency communication facilities for local radio 

coverage and point-to-point contact between public safety officials and locations, as required.  

3. Maintenance of the continuity of communications for the duration of the emergency period or until normal communications 

channels are substantially restored.  

D. ARRL agrees to supply APCO International with lists of emergency coordinators on an annual basis. APCO International agrees to 

supply ARRL with pertinent information and points of contact from the various chapters on an annual basis.  

E. Detailed operating plans for the utilization of the communications facilities of the Amateur Radio service should be developed with 

APCO International chapters in cooperation with local ARRL ARES, and NTS personnel.  

F. APCO International will recommend to its chapters that membership on disaster preparedness and relief committees include 

representation from the ARRL through its local ARES and NTS organizations.  

G. APCO International will recommend to its membership that standing committees be appointed within the chapters as a means of 

maintaining liaison with local ARRL officials. APCO International will recommend to its chapters that local ARRL officials be admitted 

to appropriate APCO International training classes.  

H. Each organization will distribute copies of this MOU through its field structure, and make copies available to other Organizations, both 

public and private, which may have an active interest in disaster operations.  

This agreement is in force as of the date indicated below, and shall remain in effect unless terminated by written notification from either 

party to the other.  

Signed unto this day, the twenty-fourth of October in the year 1996.  

 

 

 

 

 

 

 

 

 

 

 

 



 

MEMORANDUM OF UNDERSTANDING BETWEEN  
THE FEDERAL EMERGENCY MANAGEMENT AGENCY  

AND  
THE AMERICAN RADIO RELAY LEAGUE, INC. 

I. PURPOSE 

The purpose of this document is to state the terms of a mutual agreement (Memorandum of Understanding) between the Federal 

Emergency Management Agency (FEMA) and the American Radio Relay League (ARRL), that will serve as a framework within which 

volunteer personnel of the ARRL may coordinate their services, facilities, and equipment with FEMA in support of nationwide State and 

local emergency communications functions. It is intended, through joint coordination and exercise of the resources of ARRL, FEMA, and 

Federal, State and local governments, to enhance the nationwide posture of emergency communications readiness for any conceivable 

emergency.  

II. RECOGNITION 

The Federal Emergency Management Agency recognizes that the ARRL is the principal organization representing the interests of more 

than 400,000 U.S. radio amateurs, and because of its organized emergency communications capability can be of valuable assistance in 

providing critical and essential communications during emergencies and disasters when normal lines of communication are disrupted.  

The American Radio Relay League recognizes FEMA as the Agency charted as the central point of contact within the Federal 

Government for a wide range of emergency management activities in both peace and war time. FEMA is dedicated to working closely 

with all the members of the emergency management community to achieve a realistic state of preparedness and an increased capacity to 

respond to emergencies of all types.  

III. ORGANIZATION OF THE AMERICAN RADIO RELAY LEAGUE 

The American Radio Relay League is a noncommercial membership association of radio amateurs, organized for the promotion of interest 

in Amateur Radio communication and experimentation, for the establishment of networks to provide communications in the event of 

disasters or other emergencies, for the advancement of the radio art and of the public welfare, for the representation of the radio amateur 

in legislative matters, and for the maintenance of fraternalism and a high standard of conduct. A primary responsibility of the Amateur 

Radio Service, as established by the Federal Communications Commission's Rules and Regulations (47 C.F.R. Part 97), is the rendering 

of public service communications for the general public, particularly in times of emergency when normal communications are not 

available. Using Amateur Radio operators in the amateur frequency bands, the ARRL has been serving the general public, both directly 

and through government and relief agencies, for more than 50 years. To that end, the League organized the Amateur Radio Emergency 

Service (ARES), and created the National Traffic System (NTS).  

The League's Field Organization covers the United States, including U.S. possessions and Puerto Rico, and Canada. The Field 

Organization is administered under an elected Section Manager in each of the 73 ARRL "sections" (a section is a League-created political 

boundary roughly equivalent to States, and provinces, or portions thereof). The Section Manager appoints a Section Emergency 

Coordinator, who (along with appointed local and District Emergency Coordinators) directs ARES/emergency communications 

preparedness activities in each section. The Section Manager also appoints a Section Traffic Manager to supervise NTS/formal-message 

traffic operations in each section. Many ARRL members are also licensed RACES operators. The League advocates dual membership and 

cooperative efforts between ARES and RACES groups whenever and wherever possible.  

 
IV. ORGANIZATION OF THE FEDERAL EMERGENCY MANAGEMENT AGENCY 

FEMA's national headquarters is located in Washington, D.C. There are ten Regional Offices throughout the United States. These offices 

provide technical and financial assistance to State and local governments to upgrade their emergency communications and warning 

systems. This is one method in which FEMA supports State and local governments in the fulfillment of their emergency planning 

preparedness, mitigation, response and recovery responsibilities. The Director of FEMA reports directly to the President and works 

closely in emergency management matters with the National Security Council, the Cabinet and the White House staff.  

V. RADIO AMATEUR CIVIL EMERGENCY SERVICE 

The Radio Amateur Civil Emergency Service (RACES) is a part of the Amateur Radio Service that provides radio 

communications to local or State civil preparedness agencies during periods of local, regional, or national civil 

emergencies. All of the authorized frequencies and emissions allocated to the Amateur Radio Service are also 

available to RACES on a shared basis. In the event that the President invokes his War Emergency Powers, RACES 

operators using specially authorized frequencies would be the only Amateur Radio operators permitted on the air.  



 
 
 
 
VI. METHOD OF COOPERATION 

In order that communications resources of the ARRL Field Organization may be coordinated and utilized to the fullest advantage during 

disasters and emergencies, and to the extent permitted or required by law and regulation, the Federal Emergency Management Agency 

and the American Radio Relay League have agreed to the following:  

• A. For national-level liaison between ARRL and FEMA, the points of contact are:  

o ARRL Headquarters 

Newington, CT 06111  

o FEMA 

Communication and Control Branch 

State and Local Programs and Support 

Washington, DC 20472  

B. FEMA, through its Regional Offices, will encourage State and local emergency management officials to interact with ARRL 

Section Managers and other appropriate ARRL Field Organization officials, in an effort to establish co-operative relationships 

with ARRL Field Organization volunteers.  

C. FEMA and ARRL will encourage the development of operating plans within the FEMA Regions and at the State and local 

government levels such that the communications services, equipment and facilities of the Amateur Radio Service may be 

suitably utilized.  

D. FEMA and ARRL will distribute copies of this agreement through channels to FEMA Regional Offices and ARRL Field 

Organization officials respectively.  

VII. IMPLEMENTATION 

This Memorandum of Understanding shall take effect upon signature by authorized officials of the ARRL and FEMA. This memorandum 

may be amended by mutual agreement of both parties, and will remain in effect until terminated. ARRL and FEMA will periodically 

review this agreement and coordinate such revisions as may be necessary. Upon 90 days written notice, this memorandum may be 

terminated by either party.  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

 

MEMORANDUM OF UNDERSTANDING BETWEEN  
THE AMERICAN RADIO RELAY LEAGUE, INC.  

AND  
THE NATIONAL COMMUNICATIONS SYSTEM 

Introduction 

The National Communications System, a confederation of government agencies, and the American Radio Relay League, representing 

U.S. radio amateurs, have cooperated in a series of national level communications exercises. These have demonstrated the capability of 

radio amateurs to respond to simulated national emergencies when normal communications are disrupted. These tests confirm that 

volunteer Radio Amateurs are a valuable national resource whose capabilities should be utilized, further developed and exercised to 

improve our national security.  

I. Purpose 

This Agreement between the American Radio Relay League (ARRL) and the National Communications System (NCS) is to establish a 

broad framework of cooperation and a close working relationship with volunteer radio amateurs for national emergency communications 

functions. It is intended through joint coordination and exercise of the resources of both organizations, to enhance the nation-wide posture 

of telecommunications readiness for any conceivable national emergency.  

II. Responsibilities 

The ARRL is a non-commercial national association of radio amateurs, established for the promotion of interest in Amateur Radio 

communication and experimentation, for the relaying of messages by radio, for the advancement of the radio art and the public welfare, 

for the representation of the radio amateur in legislative matters, for the maintenance of fraternalism and a high standard of conduct and 

for voluntary service in the public welfare. A primary responsibility of the Amateur Radio Service, as established by the Federal 

Communications Commission's Rules and Regulations (47 C.F.R. Part 97), is the rendition of public service communications for the 

general public, particularly in times of emergency when normal communications are not available. Using Amateur Radio operators in the 

amateur frequency bands, the ARRL has been serving the general public directly and government and relief agencies for more than 50 

years. To that end, in 1935 the League organized the Amateur Radio Emergency Corps (now called the Amateur Radio Emergency 

Service --ARES). In 1949, the League created the National Traffic System (NTS). Together, ARES and NTS comprise the League's 

public service field organization of volunteer radio amateurs. As leaders and representatives of radio amateurs the ARRL has 

responsibilities in motivation, education, policy and leadership in promoting Amateur Radio functions in the public service, especially in 

times of emergency when the resources of radio amateurs may be the most survivable communications available to the nation.  

The National Communication System (NCS) is a confederation of federal agencies and departments established by the Presidential 

Memorandum of August 21,1963. The mission of the NCS is to insure that the most critical telecommunications needs of the Federal 

Government can be met in any possible emergency, ranging from a normal situation to national emergencies and international crisis 

including nuclear attack, while at the same time, achieving the most effective and economical fulfillment of the day-to-day 

telecommunications requirements. The Manager, NCS, develops plans, standards and procedures for the management of Federally owned 

and leased telecommunications assets during disasters and emergencies declared under the Disaster Relief Act of 1974 (Public Law --93-

288). The NCS administers a joint restoration priority system with the FCC to assure that available telecommunications resources are used 

to meet the most critical requirements under all conditions. The NCS is also given primary responsibility for implementing Presidential 

Directive 53, National Security Telecommunications Policy, under the direction and guidance of the National Security Council.  

 
III. Recognition 

The NCS recognizes that the ARRL is the principal organization serving more than 400,000 U.S. radio amateurs, and because of its 

organized emergency communications, training and resources, can be of valuable assistance in providing critical communications and 

restoration of government circuits during emergencies and disasters when normal lines of communication are disrupted.  

The ARRL recognizes that NCS is responsible for coordinating restoration of Federal government communications carried over the 

commercial carrier networks. The ARRL recognizes that because more than 95 percent of the Federal government's communications are 

provided by commercial carriers there is a national requirement to assist in the transmission of critical messages and in the restoration of 

government communications.  

Principles of Cooperation 

So that communications facilities of the Amateur Radio Service may be coordinated and utilized to the fullest advantage during disasters 

and emergencies, and to the extent permitted or required by law and regulation, the American Radio Relay League and the National 

Communications System have agreed that each organization will:  

• 1. Encourage, through channels to its field units, on-going liaison with the other, urging both staff and volunteers to create and 

maintain adequate communication and effective relationships at all levels.  

2. Participate in cooperative pre-emergency planning, exercise and training programs at the Federal Region and National level.  



3. Cooperate in time of disaster or emergency, to meet the needs of the government and of the agencies and organizations 

attempting to restore communications.  

4. Make its facilities, resources and capabilities accessible to the other in accordance with established plans and procedures.  

5. Work through its own lines of authority and respect the lines of authority of the other.  

6. Distribute copies of this agreement through channels to its own field units, and to other organizations, both public and private 

which may have an active interest in emergency restoration of government telecommunications.  

VII. Implementation 

This memorandum shall take effect upon its signing by authorized representatives of the ARRL and the NCS. This memorandum may be 

amended by mutual agreement of both parties and will remain in effect until terminated. ARRL and NCS will periodically review this 

agreement and coordinate such revisions as may be necessary. Upon 90 days written notice, this memorandum may be terminated by 

either party.  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

  



MEMORANDUM OF UNDERSTANDING BETWEEN THE NATIONAL WEATHER SERVICE  
AND  

THE AMERICAN RADIO RELAY LEAGUE, INC. 
I. PURPOSE 

The purpose of this document is to state the terms of a mutual agreement (Memorandum of Understanding) between the National Weather 

Service (NWS) and the American Radio Relay League, Inc. (ARRL), that will serve as a framework within which volunteers of the 

ARRL may coordinate their services, facilities, and equipment with NWS in support of nationwide, state, and local early weather warning 

and emergency communications functions. It is intended, through joint coordination and exercise of the resources of ARRL, NWS, and 

Federal, State and local governments, to enhance the nationwide posture of early weather warning and readiness for any conceivable 

weather emergency.  

II. RECOGNITION 

The National Weather Service recognizes that the ARRL is the principal organization representing the interests of more than 400,000 U.S. 

radio-amateurs and because of its Field Organization of trained and experienced communications experts, can be of valuable assistance in 

early severe weather warning and tornado spotting.  

The American Radio Relay League recognizes the National Weather Service with its statutory responsibility for providing civil 

meteorological services for the people of the United States. These services consist of:  

• 1. Issuing warnings and forecasts of weather and flood conditions affecting the nation's safety, welfare and economy; and,  

2. Observing and reporting the weather of the U.S. and its possessions.  

To perform these functions and many related, specialized weather services, NWS operates a vast network of stations of many types within 

the U.S.; it cooperates in the exchange of data in real time with other nations, including obtaining of weather reports from ships at sea.  

III. ORGANIZATION OF THE AMERICAN RADIO RELAY LEAGUE 

The American Radio Relay League is a noncommercial membership organization of radio amateurs, organized for the promotion of 

interest in Amateur Radio communication and experimentation, for the establishment of networks to provide communications in the event 

of disasters or other emergencies, for the advancement of the radio art and of the public welfare, for the representation of the radio 

amateur in legislative matters, and the maintenance of fraternalism and a high standard of conduct. A primary responsibility of the 

Amateur Radio Service, as established by the Federal Communications Commission, is the rendering of public service communications 

for the general public, particularly in times of emergency. Using Amateur Radio operators in the amateur frequency bands, the ARRL has 

been serving the public, both directly and through government and relief agencies, for more than fifty years. To that end, the League 

created the Amateur Radio Emergency Service (ARES) and the National Traffic System (NTS). The League's Field Organization consists 

of sixty-seven administrative sections managed by elected Section Managers. A Section is a League-created political boundary roughly 

equivalent to states (or portions thereof). The Section Manager appoints expert assistants to administer the various emergency 

communications and public service programs in the section. Each section has a vast cadre of volunteer appointees to perform the work of 

Amateur Radio at the local level, under the supervision of the Section Manager and his/her assistants.  

IV. ORGANIZATION OF THE NATIONAL WEATHER SERVICE 

The National Weather Service consists of a National Headquarters in Washington, D.C., and six regional offices in the United States: 

Eastern, Southern, Central, Western, Alaska, and Pacific. An NWS Public Information Office is located at Weather Service Headquarters. 

Fifty-two Weather Service Forecast Offices and 209 Weather Service Offices provide warnings and forecasts to the Nation.  

SKYWARN is the spotter program sponsored by the NWS. Radio amateurs have assisted as communicators and spotters since its 

inception. In areas where tornadoes and other severe weather have been know to threaten, NWS recruits volunteers, trains them in proper 

weather spotting procedures and accepts the volunteers' reports during watches and episodes of severe weather. By utilizing the 

SKYWARN volunteers, the NWS has "eyes and ears" throughout the affected area in conjunction with NWS sophisticated weather 

monitoring equipment.  

V. PRINCIPLES OF COOPERATION 

A. The American Radio Relay League agrees to encourage its volunteer Field Organization appointees, especially the Amateur Radio 

Emergency Service, to contact and cooperate with Regional Weather Service Headquarters for the purpose of establishing organized 

SKYWARN networks with radio amateurs serving as communicators and spotters.  

B. ARRL further agrees to encourage its Section management teams to provide specialized communications and observation support on 

an as-needed basis for NWS offices in other weather emergencies such as hurricanes, snow and heavy rain storms, and other severe 

weather situations.  

C. The National Weather Service agrees to work with ARRL Section Amateur Radio Emergency Service volunteers to establish 

SKYWARN networks, and/or other specialized weather emergency alert and relief systems. the principle point of contact between the 

ARRL Section and local NWS offices is the Meteorological Services Division of the appropriate NWS Regional Office. The addresses of 



the Regional offices are listed below. The national contact for ARRL is the Public Service Branch, ARRL Headquarters, Newington, CT 

06111.  

National Weather Service Eastern Region 

NOAA 

585 Stewart Avenue 

Garden City, New York 11530 

Tel: 516-228-5400  

National Weather Service Southern Region 

NOAA 

819 Taylor Street, Rm. 10A26 

Fort Worth, Texas 76102 

Tel: 817-334-2668  

National Weather Service Central Region 

NOAA 

601 E. 12th St., Rm. 1836 

Kansas City, Missouri 64106 

Tel: 816-374-5463  

National Weather Service Western Region 

NOAA 

Box 11188, Federal Bldg. 

125 S. State Street 

Salt Lake City, Utah 84147 

Tel: 801-524-5122  

National Weather Service Alaska Region 

NOAA 

Box 23, 701 C St. 

Anchorage, Alaska 99513 

Tel: 907-271-5136  

National Weather Service Pacific Region 

NOAA 

P.O. Box 50027 

Honolulu, Hawaii 96850 

Tel: 808-546-5680  

  

 

 

 

 

 

 

 

 

 

 

 

 



 

 

 

ALEXANDER AMATEUR RADIO ASSOCIATION 
ARTICLES OF ASSOCIATION AND BY LAWS 

(ADOPTED , July 15, 2003) 
Rev:12/8/2007 

 
ARTICLE I 

(Name) 
The name of this Association shall be Alexander Amateur Radio Association. 
 

ARTICLE II 
(General Purposes) 
The purposes for which this Association is formed are: 
 
1. The primary purposes are to operate a non-profit Association for educational, scientific and radio 
communication purposes as follows: 
a. To educate and increase the proficiency of its members in the science of radio 
communication. 
b. To educate the general public regarding the application of scientific principles of radio 
communication. 
c. To provide for dissemination of information among its members concerning scientific 
advancement and progress in the field of radio communication. 
d. To organize and train units of FCC licensed radio amateurs capable of maintaining radio 
communication as a public service during periods of emergency and disaster. 
e. To encourage and sponsor scientific experimental activities in radio communication and 
electronics, to the end that skills and experience gained in amateur radio will further 
application of electronics and communication to the benefit of the public at large. 
f. To promote the high standards of practice and ethics in the conduct of amateur radio 
communication. 
g. To assist public service organizations by providing communications services without 
pecuniary gain or profit. 
2. To assist in carrying out these primary purposes, this Association maintains, and intends to 
continue to maintain, an active affiliation with The American Radio Relay League, Inc., of 
Newington, Connecticut, the national nonprofit organization of radio amateurs. 
3. The general purposes and powers of this Association are to have and exercise all rights and powers 
conferred on nonprofit Associations under the laws of the state of North Carolina, including the 
power to contract, rent, buy or sell personal or real property, provided, however, that this 
Association shall not, except to an insubstantial degree, engage in any activities or exercise any 
powers that are not in furtherance of the primary purpose of this Association. 
 

ARTICLE III 
(SECTION 501 (C) (3) OF THE INTERNAL REVENUE CODE PURPOSE) 
The Association is organized exclusively for charitable, educational, religious, or scientific purposes 
within the meaning of section 501(c)(3) of the Internal Revenue Code. 
Notwithstanding any other provision of these Articles, the association shall not carry on any 
other activities not permitted to be carried on (a) by an association exempt from Federal income 
tax under section 501 (c) (3) of the Internal Revenue Code of 1986 (or the corresponding 
provision of any future United States Internal Revenue Law) or (b) by an association, 



contributions to which are deductible under section 170 (c) (2) of the Internal Revenue Code of 
1986 (or the corresponding provision of any future United States Internal Revenue Law). 
 
 
ARTICLE IV 
This Association is organized pursuant to the General Nonprofit Laws of the State of North Carolina. 
This Association does not contemplate pecuniary gain or profit to the members thereof, and it is 
organized for nonprofit purposes. 
 

ARTICLE V 
HEADQUARTERS 
The county in the State of North Carolina where the principal office for the transaction of business of this 
organization is to be located is Alexander County. 
 

ARTICLE VI 
MANAGEMENT 
The general management of the affairs of this Association shall be under the control, supervision and 
direction of the officers. The names and addresses of the persons who are to act in the capacity of 
officers until the succession of their successors are as follows: 
John Dollar, Emergency Coordinator 
348 6th ST NW 
Taylorsville, NC 28681 
Jonnie Hutchinson, Assistant Emergency Coordinator 
252 Liledoun RD 
Taylorsville, NC 28681 
Bradley Millsaps, Treasurer 
Taylorsville, NC 28681 

 
ARTICLE VII 
MEMBERSHIP 
All members of this Association will consist of two classes of membership, to include regular active 
members and inactive members. Both memberships shall consist of currently licensed amateurs. All 
active members have voting status. Membership shall be by application. 
 

ARTICLE VIII 
DEDICATION OF ASSETS 
The property of this Association is irrevocably dedicated to the educational and scientific purposes, and 
no part of its net income or assets shall ever inure to the benefit of any director, officer or member 
thereof, or to the benefit of any private individual. Upon the dissolution or winding up of this Association, 
its assets remaining after the payment of, or provision for the payment of, all debts and liabilities shall be 
distributed to The American Radio Relay League, Inc., if it then is in existence and exempt under 
Section 501 (c) (3) of the Internal Revenue Code; but if it is not then in existence or exempt, to another 
organization which is organized and operated exclusively for educational and scientific purposes, and 
which has established its tax exempt status under Section 501 (c) (3) of the Internal Revenue code. 
 

ARTICLE IX 
OFFICERS 
Sec. 1. The officers of this Association shall conform to the general rules governing the Amateur Radio 
Emergency Services (ARES) issued by the American Radio Relay League and the Radio Amateur Civil 
Emergency Services (RACES) issued by the Federal Emergency Management Agency. All offices shall 
be filled by currently licensed amateurs. The officers will consist of an Emergency Coordinator, one or 



more Assistant Emergency Coordinators, Net Manager, Technical Director, Treasurer, Public 
Information Officer and Secretary. One member may fill more than one of these positions 
simultaneously.  
 
Sec. 2. The Emergency Coordinator is appointed by the State Section Emergency Coordinator. All other 
officers are appointed by the Emergency Coordinator and approved by at least one-third of the 
membership. 
 

ARTICLE X 
DUTIES OF OFFICERS 
Sec. 1. The Emergency Coordinator shall preside at all meetings of this Association, and conduct the 
same according to rules adopted. He shall enforce due observance of these Articles and Bylaws; decide 
all questions of order; sign all official documents that are adopted by this Association, and no other, and 
perform all other customary duties pertaining to the office of Emergency Coordinator. 
 
Sec. 2. The Assistant Emergency Coordinator shall assume all the duties of the Emergency Coordinator 
in the absence of the latter. 
 
Sec. 3. The Net Manager shall schedule net control personnel for weekly nets, serve as liaison to other 
amateur radio nets, and conduct training on proper net procedure. 
 
Sec. 4. The Technical Director shall be responsible for regular maintenance, installation and use of all 
electronic and radio communications gear owned and operated by the Association. 
 
Sec. 5. The Public Information office shall serve as publicity person of this Association and shall be 
responsible for activities involving regular and frequent publicizing of amateur activities through local 
news media; school programs; presentations to service clubs and community organizations; exhibits and 
demonstrations; and other efforts which create a positive public image for this Association. He/She will 
also establish personal contacts with local government officials where possible to explain about Amateur 
Radio and how it can help the local community. 
 
Sec. 6. The Secretary (when assigned) shall keep a record of the proceedings of all meetings, keep a 
roll of members, submit applications for membership, carry on all correspondence and read 
communications at each meeting. He shall keep the Association records in chronological order in a 
loose-leaf binder to best facilitate easy reference. The Secretary will possess good writing and 
communications skills. 
 
Sec. 7. The Treasurer shall receive and receipt for all monies paid to the Association. He shall keep an 
accurate account of all monies received and expended. He shall pay no bills without proper 
authorization of the officers of the Association. At each meeting, the Treasurer will submit an itemized 
statement of disbursements and receipts. He shall, at the expiration of his term, turn over everything in 
his possession belonging to the Association to his successor. There shall be an annual audit by a 
committee of three members appointed by the Association Emergency Coordinator. 
 

ARTICLE XI 
MEETINGS 
The Bylaws shall provide for regular monthly meetings at a time and location decided by the 
membership. Special meetings may be called upon the discretion of the Association Emergency 
Coordinator. 
 
 
 



 

ARTICLE XII 
DUES 
The Association, by a vote of one third (1/3) of the membership, at any regular meeting, may levy upon 
the general membership such dues or assessments as shall be deemed necessary for the business of 
the Association within its objects, as set forth in the preamble. Nonpayment of such dues or 
assessments shall be cause for expulsion from the Association within the discretion of the membership. 
We, the undersigned, officers of the Alexander Amateur Radio Association, certify that this document, 
Articles and Bylaws of the Association of the Alexander Amateur Radio Association, was adopted at the 
regular monthly meeting of Alexander Amateur Radio Association on July 15, 2003. (rev 12/8/06) 
 
Signed, _____________________________________ 
John Dollar, Emergency Coordinator 
 
Signed, _____________________________________ 
Jonnie Hutchinson, Assistant Emergency Coordinator 
 
Signed, _____________________________________ 
Bradley Millsaps, Treasurer 
 

 


